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Agenda Item 1-V.D.1. 

 

Society of American Archivists 

Council Meeting 

August 22, 2011 

Chicago, Illinois 
 

Treasurer’s Report:   

Financial Review July 1, 2010 – June 30, 2011  

 

 

Overview 

 

For the year ending June 30, SAA’s net loss of $36,418.29 fell short of budget by 

$52,296.64.  Previous months’ financial reports included significant net gains that were 

due primarily to unrealized gains on investments. During February, the investment 

portfolio was overhauled in response to the revised investment policy adopted by the 

Council. The result of this overhaul was $150,000 in realized gains on investments that 

have been distributed from Operations to the various funds within the Foundation.  

 

Balance Sheet 

 

Total assets are higher than those as of June 2010 by 2.19% while total liabilities are 

1.56% higher. The increase in Equipment and the corresponding decrease in short-term 

investments are due to Drupal expenditures. In order to pay for Drupal, we have had to 

liquidate some of our CDs. The large increase in Foundation balances resulted from 

February’s realized gains on investments. Total deferred revenues are 7.64% lower than 

as of June 2010. Deferred revenues for Annual Meeting registrations and exhibitors are 

lower than last year while deferred revenues related to Membership, Education, Annual 

Meeting sponsors, and advertising have increased. 

 

Income Statement 

 

SAA posted a net loss of $36,418.29 for the year ended June 30. This performance is 

$52,296.64 (329.36%) less than budget and $18,916.04 (108.08%) worse than FY10. 

SAA’s operational revenue centers (Membership, Annual Meeting, Publications, 

Education, and Career Services) fell short of budget by $42,793.72 (4.69%). The 

operational expense centers (G&A, Advocacy, and Governance) fell short of budget by 

$23,720.20 (3.42%) while periodicals (American Archivist and Archival Outlook) 

exceeded budget by $14,217.28 (7.01%).  

 

Specific points of interest are as follows: 
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 Dues revenues exceeded FY10 by 5.05% and budget by 3.33% due to strong 

membership growth that began in the fourth quarter of FY10 and has continued 

throughout FY11.  

 Although Annual Meeting total revenues were 49.46% higher than last year, they fell 

short of budget by $69,273.76 (8.95%). Paid attendees totaled 1,909 against a budget 

of 2,000. 

 Education workshop revenues were well ahead of FY10 and budget. Greater response 

to Web seminars, a greater number of offerings, and higher-than-expected attendance 

at workshops are the causes for the favorable variance. 

 Publications had a very strong July and August, but sales tapered off after that. 

Revenues were $26,415.83 (6.07%) less than last year and $71,915.17 (14.97%) less 

than budget. Publications’ net gain for the year of the year was more than 25% less 

than FY10 and nearly 40% less than budget. 

 Since February, unrealized gains on investments have amounted to nearly $8,400. 

Investment revenues earned from CDs are below budget due to continued low interest 

rates earned via CDs. As noted earlier, CD balances have been decreasing due to 

increasing capital equipment expenditures, related primarily to Drupal development. 

 Expenses related to Services were under budget by $24,459.68 (2.46%) for the 

following reasons:  

o Food and beverage costs during the Annual Meeting were more than $30,000 

under budget. Lower-than-budgeted attendance is one reason for this 

favorable variance. We were particularly diligent in this area to make sure that 

costs were kept under control. 

o Annual Meeting consulting costs were $4,800 under budget. 

o Effective cost-cutting with respect to Annual Meeting Preliminary Program 

production enabled us to realize more than $7,500 in favorable variances.  

o Unbudgeted costs of more than $17,000 for temporary help were incurred by 

Education following a staff termination on July 1.  

o Publications shipping, postage, and processing costs were under budget by 

$15,500. 

o American Archivist production and distribution expenses were over budget by 

$6,700. 

o Archival Outlook had unfavorable variances related to printing and processing 

of more than $3,900. 

o Legal fees related to personnel matters, the new employee handbook, and the 

Foundation are the causes of a $9,100 unfavorable variance. 

o We kept the expense accrual process open well into July in order to capture all 

expenses related to FY11. Merchant fees related to credit card receipts were 

included in this process with the result being an unfavorable variance of more 

than $9,300. 

o Although some expenses for the “I Found It In The Archives” campaign have 

been realized, others have not. The favorable variance as of June 30 was more 

than $11,000. 

o Prudent spending practices in regard to the employment of consultants and 

food and beverage costs during Council meetings have resulted in a favorable 

variance of $10,000. 
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 Overall travel expenses were under budget by $38,119.34 (24.3%). There is no clear 

pattern that would provide explanation for this favorable variance, which is present in 

each cost center that incurred expenses. It is likely that we over-estimated expenses 

when formulating the budget. 

 The unfavorable variance in Taxes, Dues, and Subscriptions was caused by the 

accrual of income tax expense related to advertising. 

 The $27,747.29 unfavorable variance in Depreciation, Cost of Goods Sold, and Other 

is due primarily to an adjustment in depreciation that takes into account FY11 

equipment purchases.  

 




































































